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Community Vision:

Corporate Mission:

We are a vibrant, caring
community nestled in nature,
dedicated to enhancing the
quality of life and providing
services in a sustainable and
professional manner.

welcoming community, at the
heart of the Saugeen Rivers,
providing opportunities for all.

8 Goals:

Strategic Priorities: » Community Engagement / Youth Initiatives

» Infrastructure Enhancement

1. Promote West Grey as a Community of Choice : :

2. Expand Public Communication I > Responsible Economic Growth

3. Encourage & Enhance Agricultural, Business, Residential & =2 > Environmental Stewardship
Tourism Opportunities " » Quality Service Delivery

4. Support Community, Volunteerism & Youth Engagement ;

5. Enhance Existing, New & Innovative Municipal Services Values:

6. Education of Best Practices Around our Natural Heritage Features W

7. Develop Strategic Partnerships = .;’ Irfsgrity

s Compassion
% Progressive
+ Inclusive

We strive to be a safe, unique and




